Letter - Appeal Outcome – Reinstatement (changing terms and conditions) 
[Date]
[Employee’s name]
[Employee’s address]
Dear [name]
I write further to the appeal hearing held on [date] and conducted by [name].

For the record [name] attended as note-taker and * [name] attended as your representative/you declined to be represented.

Having carefully examined your grounds of appeal, I am writing to confirm my decision to overturn the company’s decision taken on [DATE] to terminate your employment due to the need to change terms and conditions.
The reason[s] for this is/are [reason]. *
Your employment will therefore continue on your previous terms and conditions with no break in service.  
OR 

You will be reinstated to your previous position with effect from [DATE]. Your service with the Company will be regarded as continuous and you will receive wages/salary* for the period of time between the date of termination and the date of reinstatement.

I know this will have been a difficult time for you, but I would like to thank you your co-operation with us throughout this period.
Yours sincerely

[name]
[job title]
