Example Sporting and Special Events Policy
This policy recognises that from time to time there will be significant sporting or other special events of national significance (“an event”) that takes place. The organisation understands that employees may wish to take time off work to attend or watch such events and this policy provides guidance as to working arrangements in relation to these events.

This policy applies to all employees but is not contractual.

Time off work
Any employee wishing to take time off for an event should book holiday in accordance with the organisation’s holiday policy.  The holiday policy details what notice an employee needs to give when requesting holiday but we would ask that employees give as much advance notification as possible.  [OPTIONAL:  Consideration will also be given to half day holiday.]

Holidays will be granted on a first-come first-served basis and whilst we will try and grant any such requests this may not always be possible.  We will also need to maintain a minimum level of cover both for health and safety and operational reasons. If we receive a large number of holiday requests for an event, we may have to refuse some of those requests.
[OPTIONAL – Flexibility
In addition to the above, if it is possible we may allow the following:

(1) a temporary change to start and finish times 
(2) a temporary change to the timing of rest breaks

(3) a shift swap between employees

to enable employees to watch an event/s at home or elsewhere.  In considering such a request, regard will be given to any health and safety and/or operational restrictions. 

Any employee wanting such a temporary change must speak with [their line manager/HR – DELETE AS APPROPRIATE] and get his/her agreement in writing to the change.  Any lost time must be made up within [INSERT TIME PERIOD] and at a time agreed with the employee’s manager.]
Unauthorised absence
The organisation’s absence policy will apply as normal and levels of attendance at work will be monitored. However an employee who is absent from work on the day of an event, without prior permission, may be required to provide additional medical evidence in support of the absence.  Any unauthorised absence and/or lateness issues will be dealt with under the disciplinary procedure in the normal way. 
Watching the event at work
On occasion, arrangements may be made in the workplace to allow employees to watch an event in designated communal areas, either during working hours and/or before or after the working day.  Any employee wanting to watch an event in such an area during their normal working hours must obtain prior permission from their manager.  The manager will give consideration to health and safety and operational requirements.  Where permission is given, the manager may require the employee to make up the lost time. 

Where facilities have been made available for employees to watch an event at work, whether or not during normal working hours, employees are expected to continue to comply with the organisation’s rules and procedures, in particular [its disciplinary policy, harassment policy, drugs and alcohol policy, social media policy and use of mobile phones/electronic devices policy – DELETE AS APPROPRIATE]. Breach of any of these policies may result in disciplinary action and in some cases, dismissal. 
Conduct outside of work

The organisation reserves that right to take disciplinary action, up to and including dismissal for gross misconduct, against an employee who commits a criminal offence e.g. being drunk and disorderly or football hooliganism when attending an event outside of work or otherwise brings the organisation into dispute.  The organisation will have regard to all the circumstances before making any decision.  
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