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Example EMPLOYEE  MENTAL WELL BEING POLICY
Introduction

The purpose of this policy to create a workplace environment that promotes the mental wellbeing of all employees, to set out the commitment of the organisation to employee mental health, to encourage open conversations about mental health and to communicate the range of support to help maintain health and well being within the workforce. 

Mental health problems and stress can affect anyone, regardless of their position in the

organisation. This policy applies equally to all employees, regardless of length of service, but does not form part of the contract of employment and can be varied from time to time.  The procedure does not apply once you have left the organisation.
The implementation of this policy will also be supported by other health and safety policies ,

eg, [sickness absence, alcohol, drug and substance abuse, and bullying and harassment.]*
Organisational commitment
The organisation has legal obligations under health and safety legislation to manage risks to the health and safety of employees. This means managing the business in a way that minimises harm to employees' mental health as well as reducing safety risks. Ways of minimising harm include ensuring that the demands of jobs are not unacceptable and having policies and procedures in place to support those experiencing mental ill health at work.

The organisation will:

· take measures to prevent and manage risks to employee wellbeing;

· Provide appropriate training; 
· Provide individual support where appropriate;

· Seek to encourage a mentally healthy culture by incorporating these principles into line manager training
· Set up regular initiatives to raise awareness of mental health issues at work.

Responsibilities

Everyone has a responsibility to contribute to making the workplace mental wellbeing policy

effective.

Managers have a responsibility to:

· Monitor the workplace, identify hazards and risks and take steps to eliminate or reduce these as far as is reasonably practicable.

· Ensure good communication between management and employees, particularly where there are organisational and procedural changes.

· Assist and support employees who are known to have mental health problems or are experiencing stress outside work – for example due to bereavement or separation.

· Ensure employees are provided with the resources and training required to carry out their job.

· Ensure employees know who to approach should they have problems concerning their role and that they also know how to pursue issues with senior management

· Monitor workloads to ensure that people are not overloaded.

· Monitor working hours and overtime to ensure that staff are not overworking, and monitor holidays to ensure that staff are taking their full entitlement.

· Ensure staff are provided with meaningful developmental opportunities.

Human resources have a responsibility to:

· Organise training and awareness courses on workplace mental wellbeing Provide advice and support to employees and managers in relation to this policy.

· Monitor and report on levels of sickness absence which relate to mental health problems including stress-related illness
· Liaise as appropriate with occupational health and other medical professionals to help employee maintain good psychological health.  
Employees have a responsibility to:

· Manage their own health and wellbeing by adopting good health behaviours e.g. in relation to diet, alcohol consumption etc.
· Inform their manager or HR  if they believe work or the work environment poses a risk to their health

· Raise issues of concern and seek help from their line manager, human resources or occupational health department.
· Accept opportunities for counselling when recommended.

NB Any health related information disclosed by an employee during discussions with managers, the HR department or the occupational health service is treated in confidence. 

Raising mental health concerns
Any employees who are concerned about their mental health either in the workplace or externally should raise the matter as soon as possible with their line manager or with [NAME ALTERNATIVE].  All concerns will be treated confidentially and a meeting may be set up with HR to discuss any concerns and to identify whether any support can be given and how this might be implemented.  
Once an issue affecting your mental health comes to the attention of your manager, supervisor or [[DEPARTMENT] OR [POSITION]] steps will be taken to address that issue. 
Those steps may include any of the following:

· A workload review, review job descriptions, reallocation of work, monitoring of future workload or possible redeployment. 

· Reviewing the workplace conditions and conducting risk assessments to ensure that the working environment does not contribute to any mental health issues.

· Where appropriate, investigation under our Disciplinary and/or Grievance Procedures.

· Referral for medical advice, treatment and/or a medical report to be provided by our medical advisers or any specialist or GP who has been treating you.

· If you are on sickness absence, discussion of an appropriate return to work programme. Our Sickness Absence Policy may be applied.
Absence associated with mental illness
If you are absent due to your mental health you should follow the sickness absence reporting procedure contained in your contract and/or our Sickness Absence Policy.

[In cases of prolonged or repeated absence the procedure set out in our [Sickness Absence Policy AND/OR Capability Procedure] will apply.]*
Support Mechanisms
We have the following mechanisms in place to support employees who are suffering with mental health issues [OPTIONAL - Retain/delete from list below as applicable]:

· A confidential telephone help line which is open [INSERT DETAILS OF ACCESS] and is covered by independent external counsellors.  The number to call is [INSERT TELEPHONE NUMBER].

· A voluntary health screening service which is run annually/biannually* and will include advice to employees on mental health matters.  Details of how to access the service are available from [INSERT NAME/DEPARTMENT].
· Awareness training on mental health is run from time to time to assist both managers and employees in recognising the signs of stress and ways of tackling any issues they face.

· Occupational health referrals can be arranged for any employee who feels that they are suffering with any mental health issues.  Applications should be made via the HR department.
· Flexible working Policy, a copy of which can be found at [INSERT LINK/LOCATION OF POLICY]
· Special leave arrangements

· Procedures for reporting and handling inappropriate behaviour (for example bullying and harassment)

Confidentiality
Confidentiality is an important part of this policy. Every employee is responsible for observing the high level of confidentiality that is required, whether they are suffering from a mental illness, supporting a colleague who is suffering, or because they are otherwise involved in the operation of a policy or procedure dealing with mental health.

Breach of confidentiality may give rise to disciplinary action.

However, disclosure of information may be required if any disciplinary action becomes necessary, for example, in connection with complaints of bullying or harassment.  Where information needs to be disclosed to a third party this will be discussed with the individual first.
Monitoring and Review of Policy

In consultation with [NAME OF EMPLOYEE/UNION FORUM] the organisation will periodically [OR STATE SET PERIOD OF TIME] review the effectiveness of the measures in this policy to ensure that it is achieving the objectives set out in the introduction.

* delete as appropriate
