Letter to Employees – urging a no vote in industrial action

[Date]

[Employee’s name]

[Employee’s address]

Dear [name]

As you are aware discussions with the Trade Union at [INSERT NAME OF SITE/LOCATION] have not reached a conclusion with regard to [describe issues].

It is possible therefore at some point in the near future, [EITHER] [you may be asked to take part in a ballot for the taking of industrial action] [OR] [your colleagues may be asked to take part in a ballot for the taking of industrial action.*] Before that point is reached however, please read the information which highlights important factors for you to consider between now and the potential ballot.

· The company’s offer is: [set out details]

· Our basic pay rates, together with terms and conditions of employment, compare favourably with other companies in the industry locally and regionally.

· The offer is [NUMBER] % ahead of the RPI figure for [DATE], published in [SOURCE] and is [NUMBER] % in excess of the level of settlements in this sector as a whole.

EXAMPLE CLAUSES – CUSTOMISE TO YOUR BUSINESS SITUATION

· [We are currently trading at a loss.  We have quoted competitively for significant new business, but it is important that our costs do not increase at this time.

· [We are trading in a very competitive market; we are under constant pressure to drive down our prices.  We need to control expenditure to achieve those reductions.]
· [In the current environment, we are constantly striving to improve our competitive edge, improve our service to our customers and safeguard the future of the business for the benefit of everybody.  We firmly believe that employees and the trade union play a key role in helping us achieve these objectives.]
We have confirmed the basis of our offer to your union’s Full Time Officer and domestic union representatives. This is the maximum the company can afford and currently remains “on the table” for employees to accept.

We urge you to give very serious consideration to the way you vote in any future ballot.  If you discount the company’s arguments and vote for industrial action, you should be aware that any form of disruption could have very serious consequences for the company, including our ability to sustain current employment levels. With your support we will be better positioned to succeed in the future and to share this success with you.

Yours sincerely

[name]

[job title]
*delete whichever is appropriate

